
ENGAGE INDIVIDUALS & TEAMS

DRIVE UNDERSTANDING & RESULTS

PROMOTE MEETINGS, INITIATIVES, PROGRAMS & EVENTS

Please contact us to discuss budgets and costs,turn-around times,  
graphics or video services, and more at Communications@cotiviti.com 

 
Communications  

can help you raise visibility,  
drive team engagement  

and optimize results.  
We position, inform, brand,  

reinforce, educate and more. 
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ENGAGE INDIVIDUALS & TEAMS

Games and other learning activity tools, visible measures of accomplishment and expertise, instruction,  
guidelines, reminders, and celebrations to motivate individuals & teams and improve engagement.
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Philly Braintree

NOVA
Louisville

86%

84%

93%

Please contact us to discuss budgets and costs,turn-around times,  
graphics or video services, and more at Communications@cotiviti.com 

Cotiviti is a leading provider of payment accuracy 
and analytics-driven solutions and a proud employer 
of US veterans.

Looking to apply your skills and discipline in a 
dynamic organization?

Join Us! 

Cotiviti® is Proud to Hire Veterans

cotiviti.com/careers

Recruit_Military_Flyer.indd   1 1/30/18   4:21 PM

q Diversity
q Career Pathing

q Connectiviti

q Recognitionq Team Eventq Video to promote volunteering 

t Games to inject energy

q Expertise



DRIVE UNDERSTANDING & RESULTS

Please contact us to discuss budgets and costs,turn-around times,  
graphics or video services, and more at Communications@cotiviti.com 

Infographics, digital flip-books, posters, intranet designs, desk-top reminders, postcards, badges,  
digital newsletters, videos, podcasts and more ensure team alignment and productivity. 

VALUES THAT GUIDE US

6 | Continuous Improvement

5 | Performance Excellence

2 | Passionate Client Service

1 | Integrity

3 | Teamwork
4 | Accountability

Integrity means doing the right thing when no one 

is looking. The dictionary describes integrity as the 

quality of being honest and having strong moral 

principles; having moral uprightness. Everything 

depends on it. Integrity also includes doing what is 

right above other choices—it means speaking up or 

making tough decisions. 

Being passionate about client service means we value 

our clients and their role. Without them we don't have a 

company. We must value them enough to speak a high 

integrity truth for them. That even includes telling them 

when necessary that we may not be the right company 

for them. That is how we build trust. When clients know 

we are focused on them, they will reward us. Sales 

growth is the reward for doing the right thing, 

and that comes through Passionate Client Service. 

This is really a combination of the words Team and 

Work. We have to have the right team and we need 

to be able to work well together. We have to have 

respect for one another and value each individual 

and their contribution. We need to be collaborative. 

While some things are dependent on a single 

individual, many more things are dependent on 

a group, they are interdependent and that is the 

rule rather than the exception.    

Accountability means we will manage by fact. Things 

will go wrong, and that is okay; it is okay so long as we 

indulge in what I like to call being in love with the truth.  

There is an interesting thing about accountability and 

commitment which is that when you embrace them 

it is incredibly liberating. Taking on responsibility and 

being accountable and committed lubricates progress 

and problem-solving like no other elixir. 

 We will strive to achieve our potential, which is 

immense. It's great to be able to say that we were 

better than last year, or that we are improving year 

over year and it's even reasonable to compare our 

progress to the industry benchmark, but beyond 

that what really matters is our potential and how 

fully we reach it.    

We believe that each and every one of you come to 

work every day looking for ways for your performance 

to be better. We have a high-caliber team which helps 

the company perform better and be better because that

is who we are; we have an intention of improvement. 

Whether it is something small, or a big idea, please 

share it. That is how we will progress together.  
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PURPOSE THAT UNITES US

IMPERATIVES
THAT DRIVE US

We create value 
by delivering superior 

results in payment 
accuracy and insight 

driven solutions

Create Unique Value 
for Clients

Generate
Quality Growth

Assure a Team Advantage

Drive Operating
Performance

Develop & Protect
Enterprise Assets

VALUES 
THAT GUIDE US

Integrity

Accountability

Passionate Client Service

Performance Excellence

Continuous Improvement

Teamwork

SO

LUTIONS/OPERATIONS GO TO MARKET

CLIENT/
PROSPECT

INFORMED
CLIENT

TACTICAL

CORPORATE
WIDE

Brand and Positioning, 
Website, Social Media, 

Marketing, PR

Communicate unique 
value only Cotiviti 

solutions can deliver

MARKETING

Case Studies, Brochures, 
Solution Sheets, 

Slideware, Infographics, 
Videos, Trade Shows, 

Events, Webinars

Delivering the 
Solution Marketing 

Plan:
—Marketing 
   Strategy
—Messaging and         
   Positioning
—Integrated 
   Marketing Plan

Corporate 
Marketing

Solutions 
Marketing

Market 
Intelligence

Informed by 
Pragmatic Marketing 

framework

Delivered in an
agile way

Outside-in approach 
(NIHITO); intimate 

knowledge of client 
business drivers

 

Buyer persona-
based content, 

mapped to the buyer 
journey (VoC)

Challenger-and 
CI-informed 
messaging   

…bridging Solutions, Operations and GTM to close more pursuits…

…while messaging unique value to our clients 

p Frameworks

u Program 
     Logo

p Cotiviti current information

t Responses  
     to employee  
     questions

p Acronyms defined

p Recaps of important information

p Cultural artifacts

q Team kit for productive discussions

  

 

 

 

 

We’ve made it easy for you to get this week’s updates all in one place.  
So, have your coffee and catch up on this collection of company news. 

Accelerate Quick Win 

We hope you had a chance to read the intranet news article:   
New Information Technology Platform Proof of Concept 
Bodes Well for the Future 
Not only is it a Big Opportunity win, but it explains how we are 
significantly accelerating our ingestion of data and broadening how  
we apply our intellectual property to significantly impact client value. 

 

MARCH 28, 2016 

Accelerate 
Wireside Chat 

A new Wireside Chat,  
the seven-minute videos 
featuring discussion 
between Doug Williams 
and guests on topical 
subjects, features Damien 
Creavin and Dave 
Beaulieu discussing our 
Business Transformation. 
VIEW VIDEO  

Did you see the newsletter 
article about the launch of 
Kudos? This exciting new 
program allows you to 
recognize your peers for 
outstanding work and for 
living our values.  
GO TO NEWSLETTER 

VISIT KUDOS 

Were	you	inspired	by	the	
most	recent	‘What	If’?	
We	have	it	here	for	you. 

Accelerate Team Site 

Have you see the intranet landing 
page team site for Accelerate?  
Learn about our Big Opportunity 
from flash emails, to What Ifs, to 
Quick Wins.  

CHECK IT OUT 

Did You Know? 
You can search news articles, 
executive blogs and Wireside 
chats by entering key words in 
the search window provided on 
the intranet landing page. 
Key words to try: 
go to market 
prospective solutions 
retrospective solutions 

Intranet news article: 

An inspired group in Utah raised 
money and provided food for 
homeless Utahans. 

VIEW ARTICLE 

p Educational Podcasts



DRIVE UNDERSTANDING & RESULTS

Please contact us to discuss budgets and costs,turn-around times,  
graphics or video services, and more at Communications@cotiviti.com 

Video’s to promote new tools, teams, initiatives and more.

p Solutions

p Yield Management

p Rowdmap

p Travel Safety p Solutions-Driven Results

p Talent Philosophy

p Agile: OKR’s in Practice



PROMOTE MEETINGS, INITIATIVES, PROGRAMS & EVENTS

Please contact us to discuss budgets and costs,turn-around times,  
graphics or video services, and more at Communications@cotiviti.com 

Foundations eLearning 1:  

Cotiviti Overview & Healthcare Introduction*  

This is the first of the two eLearnings that make up the RCA 

Foundations Training. This eLearning begins by providing all 

participants an overview of the company, Cotiviti, specific 

to the RCA Healthcare division and what makes us a leader 

in the industry. The eLearning finishes with the background 

knowledge of the healthcare industry needed to execute and 

support our RCA production, both today and in the future. 

Foundations eLearning 2: The Cotiviti Difference 

& Healthcare Auditing System* 

This is second of the two eLearnings that make up the RCA 

Foundations Training. This eLearning will explain the flow of 

a Medical claim into the lifecycle of a Cotiviti claim, develop 

knowledge around metrics used to measure Cotiviti success, 

and identify and utilize Cotiviti applications in appropriate 

situations.

Contract Compliance Fundamentals*  

This is a self-paced WBT module to enable contract  

compliance specialists to understand contract language or 

payment methodologies established in contract compliance.

Coordination of Benefits Fundamental*  

This is a self-paced Web Based Training (WBT) module  

designed for new hires and current Payment Accurate  

Specialists. The content is shaped in six topics. There are 

knowledge checks throughout to test your understanding. 

At the end of this module, there is a graded assessment 

where an 80% score is expected to pass. Managers will  

have access to scores. 

This training will enable the new hires to understand health-

care; Medicare, Medicaid and Commercial as well as NAIC &  

Commercial COB Guidelines and the COB audit process model.

Aetna Essentials: Client System Training*  

These are self-paced 6 Web Based Training (WBT) modules 

designed for all Aetna System auditors. Each module provides 

an overview that is specific to the line of business the learner 

will be auditing for specialized system training.

RCA Engineering Delivery Model &  

What It Means To Audit Production 

This course is designed for learners to understand the RCA 

Engineering Delivery Model and how their Engineering  

requests are executed on by one of the five Engineering 

teams. The course walks learners through the process and 

their responsibilities, for five common RCA Audit Production 

scenarios., A Reference Guide is available for additional  

scenarios not presented in the course.

What is Datameer? 

This course provides an overview of the Datameer  

application, its features and functionalities, as well as, how 

it impacts front end users within the Cotiviti organization.

Datameer 100

This course is part of a three-part end-to-end training  

program covering the Datameer application. 

At the end of this course, you will be able to:

• Define Datameer, its purpose and key application users

•  Recognize core functionality and intended behavior of  

Datameer

•  Distinguish between legacy and preferred research and  

development processes

•  Locate the File Browser page and identify location of key 

datasets and tables

Datameer 200 

This course is part of a three-part end-to-end training  

program covering the Datameer application. 

At the end of this course, you will be able to:

• Define Formula Builder and its purpose

•  Locate sample data set statistics using flip sheet  

functionality

•  Recognize worksheet features and icons that allow for  

filtering, exchanging, and joining of data

Datameer 300 

This course is part of a three-part end-to-end training  

program covering the Datameer application. 

At the end of this course, you will be able to:

•  Locate duplicate worksheet functionality and describe 

naming convention best practices

•  Define data exclusions and why they are important to the 

Datameer research and development process

•  Identify critical job run steps and execute the run of a  

sample data set

Agile Central Volumes 1-6 Path 

This is a six volume series that provides an introduction  

and overview of functions and features within Agile Central  

beginning with entry level skills through to planning and  

reporting.

*automatically loaded for all new hires

COURSES  
LAUNCHED

Go to Global.hngcloud.com and choose R CA courses 

p Program Promotion p Leadership Events 

p Team Communication

p Kids Day Program

p New Programs

p Compliance  
     Communication

p Security  
     Promotion

q Certification initiative

q Program Support

Targeted advertising campaigns, branded swag, strong content creation, and celebrations of progress  
and results drive team effort and promote excellent outcomes. 

Comes from an unknown sender
Solicits sensitive information like your password
Prompts you to open an attachment or a link
(mouse over a link to see if it matches what is in the email)

Appeals to a sense of urgency or curiosity; 
threatens negative consequences
Contains spelling or grammatical errors

Report suspicious emails using the Report Phishing button in Outlook 
or forward to security.hotline@cotiviti.com
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